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Fiscal Accountability Priorities
Increase County Cash Reserves D. Meyer X

Expand County Fleet Program R. Walla
Miscellaneous Expenses Policy ???

Increase Usage of Enterprise Rental Car Program R. Walla
Establish Retirement Committee as Standing Committee K. Eagan X

County Infrastructure Priorities
Facility Study for County Engineering Buildings P. Dingman

Fund for Roads and Bridges Crisis ??? X

Good Governance Priorities
Draft and Implement County-wide Strategic Plan New CAO X

Write County Task Force SOP's D. Cary X
Create a County Central Code K. Eagan X

Fee and Fine Reform Grant A. Ames X
Annual Report (Rolling Report?) A. Ames

Monthly Updates from Planning and IS Depts K. Eagan
On-board new CAO K. Eagan X

Leadership Academy A. Ames
Establish Realtor Association Legislative Committee as Standing Committee R. Amundson

Technology Upgrades/Improvement Priorities
CJIS Construction and Implementation T. Duncan X

County-wide Implementation of Pay Roll Software D. Meyer X

Legislative Priorities
24/7 Drug Testing Kissel Kohout X

Mental Health Shared Information Kissel Kohout X
Bridge Bonding Kissel Kohout X

Mental Health Advance Directives Kissel Kohout X

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X

Funding for Juvenile Justice Reform Kissel Kohout X

Property Tax Relief Kissel Kohout X

Criminal Justic Reform Priorities
Examine Internal Lower Incarceration Efforts S. Flowerday X

Stepping Up Summit D. Schorr X
Sherriff Body Camera Program T. Duncan X

Inclusive Community Priorities
Work with City of Lincoln to secure Welcoming Community certification C. Yoakum

Reinstating the Lincoln/Lancaster Women's Commission C.Yoakum X
Adding Additional VBM Drop Boxes S. Flowerday X

Successful 2020 Census Promotions S. Flowerday X
My City Academy - Ready to Run Initiative  C. Yoakum

County Inclusive Benefits Policy S. Flowerday X

Safe Community Priorities
Norris School EMS Coverage D. Schorr X

Establish Mutural-Aid Meeting as Standing Committee R. Amundson
SAMHSA Learning Collaborative D. Schorr

Human Service Priorities
Increase Human Service JBC Funding S. Flowerday X

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X

County Employee Priorities
County Employee Prescription Drug Initiative D. Schorr X
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