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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, DECEMBER 19, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
7:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr, Rick Vest 
and Christa Yoakum  
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
December 18, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 7:36 a.m. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR DECEMBER 17, 2019 
 
MOTION:  Flowerday moved and Vest seconded approval of the December 17, 2019 Staff Meeting 
minutes.  Amundson, Vest and Flowerday voted yes.  Schorr and Yoakum were absent.  Motion 
carried 3-0. 
 
Schorr entered the meeting at 7:37 a.m. 
 
2. LANCASTER COUNTY VISITORS IMPROVEMENT COMMITTEE RECOMMENDATIONS 

– Jeff Maul, Lincoln Convention & Visitors Bureau Executive Director 
 

A. Visitors Promotion Fund Grant Request of $10,000.00 from University of 
Nebraska - Lincoln Museum for Tracks, Scat and Other Clues; Investigating 
Animal Diversity Exhibit (Approval) and 

 
Maul discussed the grant request from Morrill Hall (see agenda packet). 
 
It was the consensus of the Board for Eagan to prepare a contract for the $10,000 grant request. 
 
Yoakum entered the meeting at 7:40 a.m. 
 

B. Request from Lincoln Convention & Visitors Bureau for 1/2% of Improvement 
Fund Tax Collections for July 2019 through October 2019 in the Amount of 
$152,000.00 (Approval) 

 
Maul reviewed the Improvement Fund Tax Collection request (see agenda packet). 
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It was the consensus of the Board for Eagan to prepare a resolution approving the request for the 
January 7, 2020 agenda. 
 
3. HUMAN SERVICES DISCUSSION – Sara Hoyle, Human Services Director 
 

A. Community Aid Grant Application 
B. Community Aid Enhancement Application 
C. Juvenile Services Applications 

 
Hoyle reviewed the applications (see agenda packet, Items 3A-3C). 
 
MOTION:  Schorr moved and Yoakum seconded to authorize the Chair to sign the applications as 
presented (Exhibit A).  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-
0. 
 

D. Statewide Juvenile Justice Conference November 4-6, 2020 
 
Hoyle requested the County host the 2020 Juvenile Justice Conference stating grants will pay for the 
speakers and the space rental.  She added attendees will have a registration fee with the possibility 
for scholarship opportunities. 
 
MOTION:  Schorr moved and Flowerday seconded to authorize Hoyle to write the grant for the 
Statewide Juvenile Justice Conference.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  
Motion carried 5-0. 
 
4. EXECUTIVE SESSION FOR LABOR NEGOTIATIONS – Doug McDaniel, Human Resources 

Director; Kristy Bauer, Deputy County Attorney; Nicole Gross, Human Resources Compensation 
Manager; Amy Sadler, Human Resources Compensation Technician; and Amzi Avila, Human 
Resources Compensation Technician 

 
MOTION:  Schorr moved and Vest seconded to enter Executive Session at 7:57 a.m. for the 
purposes of labor negotiations, and to protect the public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 8:18 a.m.  Schorr, Vest, 
Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
5. BENEFITS RESOLUTION FOR UNCLASSIFIED EMPLOYEES – Doug McDaniel, Human 

Resources Director and Kristy Bauer, Deputy County Attorney 
 
Bauer stated the health, vision, and dental insurances in Resolution R-19-0079 (Adopting benefits for 
Lancaster County employees in the unclassified service) needs to be corrected from a 60-day waiting 
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period to the first day of the month after they are hired.  The resolution will be on a future Tuesday 
agenda. 
 
6. SALARIES FOR UNCLASSIFIED EMPLOYEES – Doug McDaniel, Human Resources 

Director; Nicole Gross, Human Resources Compensation Manager; Amy Sadler, Human 
Resources Compensation Technician; and Amzi Avila, Human Resources Compensation 
Technician 

 
McDaniel reviewed the salaries for unclassified employees, bailiffs and child support referee (see 
agenda packet). 
 
MOTION:  Flowerday moved and Schorr seconded to increase the unclassified employees, bailiffs 
and child support referee salaries 2.5% with an additional 2.5% increase for the Community 
Corrections Director, Budget & Fiscal Officer, Emergency Management Deputy Director, Facilities and 
Properties Director and the Corrections Director.  Schorr, Vest, Flowerday, Amundson and Yoakum 
voted yes.  Motion carried 5-0. 
 

ACTION ITEM 
 

A. Request for Written Consent for Future Refugee Resettlement in Lancaster 
County Pursuant to Executive Order 13888 

 
Yoakum discussed the written consent for refugee resettlement (see agenda packet).  She noted the 
letter needs to contain the year 2020 to be considered valid for the upcoming year (Exhibit B). 
 
MOTION:  Schorr moved and Yoakum seconded to authorize the Chair to sign the consent letter. 
 
Vest suggested a presentation on refugee resettlement be made in January. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

B. Amendment to County Contract C-17-0390 with LexisNexis Vital Chek Network 
Inc. for Lancaster County Online Payment/Point of Sale. (Bid No. 17-079. The 
term of the contract is January 1, 2020 through December 31, 2021.) 

 
Eagan noted the insurance contract requirements have not been completed. 
 
MOTION:  Flowerday moved and Vest seconded to approve the amendment to the contract pending 
receipt of completed insurance.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion 
carried 5-0. 
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C. First Amendment to County Contract No. C-19-0639 between Blue Valley 
Behavioral Health and Lancaster County. The First Amendment includes within 
the scope of the Agreement additional professional services at the County's 
Adult Detention Facility. Cost to the County for these additional services is not 
to exceed $9,000.00. 

 
MOTION:  Vest moved and Yoakum seconded to approve the contract.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. National Association of Government Defined Contribution Administrators 
(NAGDCA) 2020 dues ($300.00) 

 
Eagan stated the membership uses funds from the pension expense account and is transferable 
between individuals. 
 
MOTION:  Vest moved and Yoakum seconded to authorize the use of the pension expense account 
funds for the NAGDCA 2020 dues.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  
Motion carried 5-0. 
 

B. Tri-County Breakfast Invitation (Monday, January 13, 2020) 
 
Schorr reviewed the letter (see agenda packet).  She also requested lapel pins be made for the 
Commissioners with the new County logo. 
 
7. MID-YEAR BUDGET LETTER – Dennis Meyer, Budget and Fiscal Officer 
 
Meyer reviewed the mid-year budget letter (see agenda packet).  At the mid-year retreat Meyer will 
discuss outcome budgeting.  A location and time for the meeting will be set later. 
 
It was the consensus of the Board for Amundson to sign the letter. 
 
8. ACTION ITEM 
 

A. Request for Written Consent for Future Refugee Resettlement in Lancaster 
County Pursuant to Executive Order 13888 

B. Amendment to County Contract C-17-0390 with LexisNexis Vital Chek Network 
Inc. for Lancaster County Online Payment/Point of Sale. (Bid No. 17-079. The 
term of the contract is January 1, 2020 through December 31, 2021.) 

C. First Amendment to County Contract No. C-19-0639 between Blue Valley 
Behavioral Health and Lancaster County. The First Amendment includes within 
the scope of the Agreement additional professional services at the County's 
Adult Detention Facility. Cost to the County for these additional services is not 
to exceed $9,000.00. 

 
Items moved forward on agenda. 
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9. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. National Association of Government Defined Contribution Administrators 
(NAGDCA) 2020 dues ($300.00) 

B. Tri-County Breakfast Invitation (Monday, January 13, 2020) 
 
Items moved forward on agenda. 
 
10. EMERGENCY ITEMS 
 
There were no emergency items. 
 
11. ADJOURNMENT 
 
MOTION:  Flowerday moved and Vest seconded to adjourn at 8:24 a.m.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

 












