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NEBRASKA CRIME COMMISSION
2020 JUVENILE SERVICES PROGRAM

SUPPLEMENTAL APPLICATION

Section I: Application Information

Agency Official Name: Lancaster County Telephone:  (402) 441-7447

Applicant Federal Employer ID: 47-6006482

Address of Applicant:
Address: 555 South 10th Street, Suite 107

City: Lincoln State: NE Zip Code: 68508 –2806

Lead Project Contact:

Name:  Becky Steiner
Telephone:  (402) 441-8495

Title:  Juvenile Justice Coordinator

Email:  bsteiner@lancaster.ne.gov

Address: 555 South 10th Street, Suite 107

City: Lincoln State: NE Zip Code: 68508 –2806

Secondary Project Contact: 
(optional) 

Name:  Sydney Stinson Telephone:  (402) 4753220

Title:  Program Coordinator

Email:  sydney.stinson@lincolnligthhouse.org

Address: 2601 N Street

City: Lincoln State: NE Zip Code: 68510

Financial Contact:

Name:  Christina Collins Telephone:  (402) 441-8840   

Title:  Accounting Specialist

Email:  ccollins@lancaster.ne.gov

Address: 555 South 10th Street, Suite 107

City: Lincoln State: NE Zip Code: 68508 – 2806

Authorized Official:

Name:  Sean Flowerday
Telephone:  (402) 441-7447

Title:  Lancaster County Board Chair

Email:  commish@lancaster.ne.gov

Address: 555 South 10th Street, Suite 110

City: Lincoln State: NE Zip Code: 68508 –2806

mailto:ccollins@lancaster.ne.gov
mailto:commish@lancaster.ne.gov
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Section II:  Program Summary

PROGRAM TYPE TABLE

Complete the table below for each program, service, or system improvement for which you are requesting funds. If a program has
several funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single row in the table. Round up

or down to the nearest dollar.
*Program types and definitions are located on the Juvenile Justice Institute’s website.*

Program Title Over-arching Type Program Type Sub-program Type
Amount Requested for

each Program

Build UP Direct Events Prevention/Promotion Employment/Life skills $29,725

Collective Voices Direct  Events Prevention/Promotion
Prosocial

Activity/Attitudes
$8,335

                  $     

All programs listed in the table above must equal the total requested amount from the budget. Total: $ 38,060

PROGRAM TYPE NARRATIVE: CURRENTLY FUNDED

*Fill out separately for each existing program or service listed in the Program Type Table*

PROGRAM TITLE:  Build UP

1. Briefly describe the need for additional funding, including the community problem and gap that will be addressed:

Lighthouse Build UP

Strengths finder

Strengths finder helps individuals understand how they naturally think, feel, and behave. With coaching, these 

natural reoccurring patterns of thoughts, feelings, and behavior can be turned into strengths that can be used to an 

individual’s advantage on a daily basis. The goal of strengths is to understand how to name, claim, and aim the strengths 

towards personal goals and dreams. 

https://static1.squarespace.com/static/59511c45c534a573ac245515/t/5c991cb20bb9ad0001e9fbb4/1553538228498/Program+Definitions+Revised+11.8.18.pdf
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At Lighthouse we have provided strengths coaching with the goal of helping our youth understand and explain 

themselves better, while giving staff a tool to understand the youth we serve and create an environment for their success. 

Strengths finder has helped youth build more confidence and given them the blueprint to truly explore their strengths.

As the youth continue to understand their strengths and identify how strengths work in their daily lives the next 

step is to figure out how they can apply their strengths when thinking about what they would like to accomplish in the 

future. The goal of this program is to introduce youth to different career paths they may have not considered or even know 

existed. As youth are introduced to these career choices the Strengths finder would be used to explore the field even 

further and identify how their natural talents can lead to their success in that field. 

Youth will be able to gain understanding of the multiple ways their strengths can be stimulated by different fields 

and have the opportunity to explain why or why not they are drawn to a certain field using the understanding of their 

strengths as a guide. Youth will also be able to identify potential hurdles in a field and how to use their strengths to 

overcome them. 

This provides youth with the opportunity to think about their future goals and move forward with confidence, 

knowing they already have the tools needed to achieve their goals. This program will provide hands on experiences in 

different career fields and the opportunity to make an individualized strategic plan to assist them and keep them motivated 

as they continue to pursue their dreams. There will be an emphasis on trades industries to show what is possible without 

having a college degree. This program will partner with organizations in the industry to give hands on experiences.

2. Describe the impact on the youth and families in your community this additional funding will provide, including how many 
additional youth will be served:

This will be a two-part program, ongoing will be combining strengths with potential career options associated with the strengths, bringing
in speakers, tours of agencies and facilities. The goal is to serve 40 youth.

Part two will be for Juniors and Seniors only, due to the age restrictions of many organizations in the trades and industries. Students will 
partner with companies identified in the community for a 5-week hands on program. Student will choose at least one option and will be 
required to do 80% of the sessions. The goal is to serve 10 youth in this program. 
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SECTION III:  BUDGET

Budget Summary

Category Requested Amount

1- Personnel (Agency/County/Tribe)      

2- Travel (Agency/County/Tribe)      

3- Operating Expenses (Agency/County/Tribe)      

4- Contracts (Agency/County/Tribe)      

5- Sub-Awards $38,060

TOTAL AMOUNT REQUESTED $38,060
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5 - SUB-AWARD PERSONNEL TABLE

Program Title
Position Title

and Name
Agency Name

Full or
Part
Time

(F or P)

New or
Existing
(N or E)

Current
Annual
Salary

Projected
Annual
Salary

Percent
Time

Devoted

Requested
Wages

Requested
Fringe

Requested
Total

Build UP
Program

Coordinator/
Sydney Stinson

Lighthouse F E 32000 32000 50% $16000 $2500 $18,500

Build UP
Youth Specialist/
Brodrick Kudron

Lighthouse F E $19500 19500 33% $6500 $1600 $8,100

Collective
Voices

Strengths Finder
Coach. Brandon

McWilliams
Lighthouse F E $36000 $36000 20% $7200 $1135 $8,335

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

                              $      $           % $      $      $     

CONTRACT PERSONNEL TOTAL

Requested
Wages

Requested
Fringe

Requested
Total

$29,700  $5,235 $34,935
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SUB-AWARD PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

1. Program Title and Position Title:  Build UP, Program Coordinator

2. Is this position new or existing:         New         Existing

3. If existing, describe how this position was previously funded:  These are new positions this fiscal year and funding has 
not been established for these positions.

4. Briefly describe how this request complies with the non-supplanting requirement:  There are no funds for these 
positions. This will be the first designated funding if awarded.

5. Provide job description (If existing position, attach the official job description. If new, type a brief summary of the 
anticipated duties):  attached

6. Provide justification for an annual salary increase:  no increase has been established with the positions just starting

7. Provide a personnel budget breakdown on the following:

a. Breakdown of wages for this position:  Program Coordinator = $32000 annually x50% for program is $16,000
requested.

b. Breakdown of fringe benefits for this position:  Program Coordinator= Health Ins. 365.36
                                                                                                                                          Dental - $28.21
                                                                                                                                          Gap - $24.75
                                                                                                  Total= 418.32x12 = 5019.84 x 50% = 2500
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SUB-AWARD PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

8. Program Title and Position Title:  Build UP, Youth Specialist

9. Is this position new or existing:         New         Existing

10. If existing, describe how this position was previously funded:  These are new positions this fiscal year and funding has 
not been established for these positions.

11. Briefly describe how this request complies with the non-supplanting requirement:  There are no funds for these 
positions. This will be the first designated funding if awarded.

12. Provide job description (If existing position, attach the official job description. If new, type a brief summary of the 
anticipated duties):  attached

13. Provide justification for an annual salary increase:  no increase has been established with the positions just starting

14. Provide a personnel budget breakdown on the following:

c. Breakdown of wages for this position:  Youth Specialist= $19500 annually X 33% for $6500 requested

d. Breakdown of fringe benefits for this position:                                      Health Ins. 356.18
                                                                                                                                          Dental - $28.21
                                                                                                                                          Gap - $24.75

                                                                        Total= 409.14x12= 4,909.68 x 33%= $1,600

SUB-AWARD PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

15. Program Title and Position Title:  Collective Voices, Strengths Coach

16. Is this position new or existing:         New         Existing
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17. If existing, describe how this position was previously funded:  The position is partially funded through JS, this 
additional funding is to cover more of his salary to coordinate this program.

18. Briefly describe how this request complies with the non-supplanting requirement:  This is partially funded through JS.

19. Provide job description (If existing position, attach the official job description. If new, type a brief summary of the 
anticipated duties):  attached

20. Provide justification for an annual salary increase:  no increase has been established with the positions just starting

21. Provide a personnel budget breakdown on the following:

e. Breakdown of wages for this position:  Program Coordinator = $36,000 annually x20% for program is $7,200 
requested.

f. Breakdown of fringe benefits for this position:  Program Coordinator= Health Ins. 419.86
                                                                                                                                          Dental - $28.21
                                                                                                                                          Gap - $24.75=
                                                                                                    Total= 472.82x12=5,673.84 x20%= $1135
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5-  SUB-AWARD OPERATING EXPENSES

Program Title: Build Up Rate (per month) Amount Requested

Postage       $     

Communication       $     

Utilities       $     

Conference Registration       $     

Educational Materials       $     

Auditing       $     

Food for Youth 125 $1125

Incentives for Youth $2000

Transportation for Youth       $     

External Fees for Youth       $     

OPERATING EXPENSES TOTAL $3125

OPERATING EXPENSES BUDGET BREAKDOWN
*Fill out for each request listed in the table above*

1. If you are requesting funds for educational materials, list the name and purpose for each material:       

2. Provide research that supports the selection of the educational materials:       

3. Explain how each operating expense listed above will benefit a program or service listed in this grant application:   The 
program will be done in the afternoon and many times off site, the students will need to eat dinner. The incentive items are 
meant to encourage the 80% completion rate. 

4. Provide a breakdown of costs for each line item above:  Food = $125 a month for 9 months
                                                                                        Incentives= 40 participants x $50 per participant = $2000
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5- SUB-AWARD TOTAL

PERSONNEL FEES

TRAVEL FEES $     

OPERATING FEES $3,125

CONTRACT FEES $34,935

TOTAL AMOUNT REQUESTED $38,060
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CERTIFICATION: I certify the information in this application is accurate and as the Authorized
Official for this project, hereby agree to comply with all provisions of the grant program and all

other applicable state and federal laws. I certify by signing this application that I am authorized to
contract on behalf of the submitting agency, county or tribe.

Name of Authorized Official:  Sean Flowerday

Title:  Lancaster County Board Chair

Address:  555 South 10th Street, Suite 110

City, State, Zip:  Lincoln, NE 0

Telephone: (402) 441-7447

Signature of Authorized Official:

Date:




