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Racial Equity Employee Survey 
2020 Information Sheet 

What is the Racial Equity Employee Survey?  

As a member of Government Alliance on Race & Equity (GARE) national network, your jurisdiction 
agency has an opportunity to gather input from all 
employees on their knowledge, understanding, 
and perceptions about racial equity through 
GARE’s Racial Equity Employee Survey. All GARE 
national network member jurisdictions have an 
opportunity to participate in the survey to assess 
knowledge, skills, and experiences of staff related 
to race and equity. GARE recommends 
administering the survey initially to gather 
baseline data and then repeating the survey every 
two years. 

What kinds of questions are asked in the survey? 

The survey has standard questions, including rating perspectives on the following: 

• I think it is valuable to examine and discuss the impacts of race 
• My department is committed to racial equity 
• Leadership in my department participates in and supports conversations about racial equity 
• My department is taking concrete actions to increase racial equity for our communities 
• As a whole, our government is making progress advancing racial equity in the community 

What are the benefits of participating in this survey? 

Participating departments are able to establish benchmarks and track changes within their staff over 
time, as they gather information about employees’:  

• Understanding of racial equity, 
• Knowledge of the department’s policies and practices to advance racial equity,  
• Awareness of their departments’ plans to advance racial equity, and  
• Knowledge and perceptions of the department’s efforts to engage communities of color and 

community partnerships to advance racial equity.  

This information helps departments and jurisdictions normalize efforts to advance racial equity, identify 
priority areas for future work, engage leadership in racial equity efforts, and engage their employees in 
this overall initiative. 

How will the survey be administered?  

GARE is a part of Race Forward, a national racial justice organization. Race Forward research staff will 
create an online survey, with a unique web address for each jurisdiction to distribute the survey. Race 
Forward will work directly with the jurisdiction to ensure that department-specific details are accurate, 
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and to plan the logistics of survey administration. Jurisdictions will then disseminate and administer the 
survey. The survey will be open for 3 weeks. Once complete, Race Forward will analyze the data and 
prepare an executive summary, which also includes tabulated responses for each survey item. 

 

Who should complete the survey? 

ALL employees should be encouraged to complete the survey. Nationally, participating jurisdictions have 
been achieving a 60-70% response rate on average. An introduction and announcement from the 
Agency Secretary or Department Director can go a long way in encouraging participation.  

What about confidentiality? 

The anonymity of respondents is essential. The information collected will be confidential and the results 
will only be shared at an aggregate level. A signed data- agreement between the jurisdiction and GARE 
will be required for all departments administering the employee survey. The data agreement will 
document each party’s commitment to maintaining the confidentiality of the data and using the data 
responsibly.  

Who should see the results?  

It is up to each jurisdiction to decide how they want to communicate out the findings. We recommend 
sharing the results with all department leaders and employees. Race Forward is available to provide 

technical assistance with communicating findings including assistance determining how best to discuss 
the findings and solicit feedback (e.g., how to prepare for questions from employees).  

What does this cost?  

Survey administration is included in your GARE core membership, so no additional fee is required for the 
basic survey administration package. Some jurisdictions may wish to add questions to the survey or 
expand the analysis for an additional fee. Please contact Race Forward directly for inquiries about 
customization. 

Questions? 

For additional information including inquiries about customization of the survey, you may also contact 
Race Forward’s Manager of Survey Research, Raintry Salk at rsalk@raceforward.org. 
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