LANCASTER COUNTY GRANT FORM

Submitted by: Sara Hoyle Today's date:
(On behalf of: Lancaster County)
1. Funding source: Nebraska Crime Commission

2. Grant due date: July 31, 2020

3. Amount requested: $186,611

December July 23, 2020

4, Other sources of funding anticipated:
Funding Source In-kind | Cash | Committed | Pending
b
C.
d
5. Project Contact: Sara Hoyle
Phone Number: (402) 441-6868
6. Number of years grant will run if funded: 1
7. Thisgrantis: X New * Continuation
8. General purpose for grant: (2-3 sentences)

Funding through this grant proposal will allow us to continue our Youth Crisis
Response Coalition facilitation as well as expand the capacity of our emergency
shelter for children. Funding will also provide services to address some of the
racial disparities brought to the forefront in the last couple of months. Funding is
competitive state funding through the Nebraska Crime Commission.

9. Attach a one page summary of grant.

10.  Attach a one page budget of grant.




Grant Summary

Crisis Response

Contract with Dr. Don Belau to continue to facilitate the Lancaster County Crisis
Response. Dr. Belau will continue to facilitate and chair the crisis steering committee
and the Lincoln/Lancaster Youth Crisis Response Committee. This includes evaluation
of criteria/outcomes and surveys, identification of methods of marketing a positive
response to utilize services, and develop awareness of help/text lines in the community.

Crisis Stabilization

CEDARS is actively working with juvenile justice, mental health and law enforcement
officials in Lancaster County to provide Youth Crisis Continuum Services for up to 110
youth in need of supportive mental health services to assist them in achieving
placement stability. As a community-based approach to mental health services,
therapeutic groups and individual counseling are available to youth placed at CEDARS
Pioneers Center Emergency Shelter and intensive stabilization services are available to
identified youth and families for up to 21 days.

Take Pause 2.0

The Malone will expand their current cop club to educate and spread awareness of the
good deeds and common ground between cops and community members to bridge
relationships between cops and teens. The teen community members will meet bi-
weekly to engage in activities and skill building opportunities that work to increase
positive interactions with the police and teenagers of Lancaster county.

Malone Center Therapist

The Malone will have a dedicated therapist for youth available at the Malone Center.
This therapist will address institutional trauma. Therapy will be delivered while
interacting with the youth during various activities (gardening, basketball, etc).

Budget
Agency Program Amount Requested
Don Belau Crisis Response Facilitation | $6,000
Cedars Emergency Shelter $50,000
The Malone Take Pause 2.0 $52,426
The Malone Therapist $78,185
TOTAL $186,611




