Lancaster County Sheriff Body Cameras — (Information from John Vik email)

1. Hardware and Integration: 70 Watchguard V300 1080p body worn camera systems with
accessories, warranties, shipping/handling and necessary steps to integrate BWCs with our
existing in-car cameras - $153,990.00

2. Software and Data Storage: Watchguard Evidence Library 4 cloud based video management and
storage - $59,400.00/year x 3 years = $178,200.00 total

3. IT Support FTE: civilian salary and benefits for estimated - $60K for 3 years = $180,000.00

Two ways to set up the payments:

Purchasing BWCs Outright Year One + Annual Software/Storage + FTE:
Project Estimate — Year One: $273,390

Project Estimate — Year Two: $119,400

Project Estimate — Year Three: $119,400

OR

Watchguard 3 Year Financing at 0% APR + FTE:
Project Estimate — Year One: $170,730

Project Estimate — Year Two: $170,730

Project Estimate — Year Three: $170,730

Balance in County Sinking Fund - $127,771.



