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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JULY 16, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on July 15, 2020.  

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:32 a.m. 
 

AGENDA ITEM 
 

1. APPROVAL OF STAFF MEETING MINUTES FOR JULY 9, 2020 
 

MOTION:  Yoakum moved and Schorr seconded approval of the July 9, 2020 Staff Meeting 
minutes.  Schorr, Yoakum, Vest and Flowerday voted yes.  Amundson was absent.  Motion 
carried 4-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 
Kohout discussed the weekly legislative update (Exhibit 1).  He noted the legislative night 
sessions will adjourn no later than 10:00 p.m.  Additionally, he said members of the legislature 
may be preparing to debate issues arising from recent national incidents that are not on the 
current agenda. 
 
Schorr reported that she participated in a monthly conference call with the Nebraska Association 
of County Officials (NACO) Board of Directors and Governor Ricketts which focused on COVID-
19.  When the Governor was asked about allowing Lancaster County to require the public to 
wear masks at the Department of Motor Vehicle locations, he replied masks cannot be 
mandated but they can be suggested and signage can be used.  A question was asked during 
the phone call to clarify which governing body supersedes if a local health department requires 
masks yet the Governor says masks cannot be required.  It was answered that counties may 
refer to the local public health department  
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Amundson entered the meeting at 8:43 a.m. 
 
Also, during the call, the Governor said the plan is to administer COVID-19 vaccinations similar 
to pre-kindergarten vaccinations for children.  Schorr will research this process with the City-
County Health Department. 
 
Regarding the CARES funding, Schorr said the Governor’s goal is to use all federal funds 
available.  If more funds are needed, funds from the State’s employment insurance funds may 
be accessed. 
 
Flowerday noted Douglas County received $166,000,000 in federal funding and is offering rent 
assistance. 
 
3. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 

A. Body Cameras 
 
John Vik, Deputy Sheriff-Captain; and Todd Duncan, Chief Deputy Sheriff; were available for 
discussion. 
 
Duncan reviewed the body camera project (see agenda packet).  The total cost is estimated at 
$542,000 over three years for the body cameras, including all hardware, software and storage 
fees, and a full-time equivalent (FTE) employee.  The costs could be paid outright or financed.  
He noted the cost estimate does not include any funds placed in a sinking fund for equipment 
replacement, which is estimated at $50,000 each year for three years, for a total of $150,000.  
The body cameras are projected to last three years.   
 
Duncan outlined the cost of each body camera component as follows: 

• Camera – $1,000 each 
• Transfer station (allows multiple cameras to charge and upload data to storage) – $1,500 

each 
• Docking station in cruiser (for charging) – $295 each 
• Deputy docking station (for charging) – $100 each 
• Warranty – $450 per year per device 

 
Meyer recommended using $50,000 from the sinking fund and apply it to the WatchGuard 
financing option. 
 
Duncan informed the Board that, after further discussion with Human Resources about the 
position functions, the FTE cost estimate should be estimated at $10,000 higher per year than 
provided.  Vik added the position does not have to be approved by the Personnel Policy Board 
as it is similar to positions in other departments.  If the Board approves this project, the 
projected employee would be hired in October.   
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Regarding software and storage fees, Duncan said currently the videos from the patrol cars are 
stored on servers with Information Services (IS).  The body camera proposal would move all 
patrol car and body camera videos to WatchGuard, which would allow the IS costs to be 
reduced. 
 
Vest asked how the number of needed cameras was determined.  Vik said there are currently 
50 in-car cameras, so each of those deputies would need a body camera, along with an 
additional 20 cameras to be used as needed by those deputies not assigned to a patrol cruiser.   
 
Vik stated a policy about when the body cameras are to be turned on is still be devised.  
Duncan added the current policy for the patrol car cameras is that the cameras are required to 
be used for law enforcement activity.  The body cameras do have an internal storage space of 
15-30 minutes of recording.  He felt the cameras will help alleviate public concerns and help 
resolve complaints quicker. 
 
Schorr requested a demonstration of the body cameras at a later staff meeting. 
 
Flowerday stated he is supportive of body cameras and prefers the financing plan. 
 
Meyer said he will build the cost estimates into the budget for Board action. 
 
Pat Condon, County Attorney, reported the County Attorney’s Office (CAO) will need to review 
video and provide it to the defense counsel.  If there is video evidence that is not indicated on a 
law enforcement report, the CAO has to review the video archives for that footage.  Research 
indicates that for every 100 cameras a prosecutor is needed.  He said an additional two 
attorneys are needed to help with the videos.  He felt the Sheriff’s Office body cameras project 
would be difficult to properly handle with the number of current attorneys.  Also, two more 
workspaces are needed for the attorneys. 
 
Additionally, an attorney is needed in the child support division to help with cases involving 
Supplement Nutrition Assistance Program (SNAP).  Condon stated he expects an additional 
3,000-5,000 cases due to the change in federal requirements for the SNAP program. 
 
Condon said he would like to hire attorneys in January.  Flowerday suggested looking at this 
request at the mid-year budget review. 
 
Regarding the workspaces, Meyer noted the County Attorney’s Office space needs are part of 
the 2014 Public Building Commission study. 
 
Schorr asked with the support position as discussed earlier by Captain Vik, if that position exists 
in the City of Lincoln, and, if so, how many cameras are managed and how would those two 
positions potentially interact.  Condon answered there has been discussion about a joint 
position between the Lincoln Police Department (LPD) and the Lancaster County Sheriff’s Office 
(LSO).  Duncan added LPD has three technology positions for all technology needs and LSO has 
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one position.  The LSO position is currently overburdened. 
 

B. Other Outstanding Budget Issues 
 
Regarding the District Court additional position discussion at the July 9th staff meeting, Meyer 
stated IS will evaluate the needs for District Court for four hours per week until further notice. 
 
Meyer led discussion on a strategic plan, the Lincoln Partnership for Economic Development 
(LPED) and the 2020 Employee Recognition event. 
 
Amundson felt a strategic plan is vital. 
 
Schorr suggested combining this year’s Employee Recognition breakfast with next year’s group 
yet distribute the gift certificates now. 
 
Concerning LPED, Flowerday felt the County should increase its contributions.  The County’s 
current LPED contribution is $10,000 per year.  Schorr thought it should be discussed at the 
mid-year budget review.  Amundson added the County has become involved in the Southeast 
Nebraska Development District (SENDD) which is involved in County economics. 
 
Meyer scheduled a staff meeting next Tuesday at 10:00 a.m. to discuss the Building Fund, 
county-wide sinking fund and similar projects. 
 
4. EXECUTIVE SESSION (LABOR NEGOTIATIONS) – Doug McDaniel, Human 

Resources Director; Brad Johnson, Corrections Director; Nicole Gross, Compensation 
Specialist; and Amy Sadler, Compensation Specialist 

 
MOTION: Schorr moved and Amundson seconded to enter Executive Session at 9:39 a.m. for 
the purpose of labor negotiations and to protect the public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL: Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
Amundson and Schorr exited the meeting. 
 
MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 10:05 a.m.  Vest, 
Yoakum and Flowerday voted yes.  Amundson and Schorr were absent.  Motion carried 3-0. 
 
5. COVID-19 UPDATE AND RESPONSE 
 
Pat Lopez, Interim Lincoln-Lancaster County Health Department Director, appeared via Zoom. 
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Lopez said she is concerned about the increase in the number of cases from 1,998 last week to 
the current 2,255 cases with 400 cases pending test results.  She noted the current cases are 
increasing in both the 20-29-year-old age group and in the white population, and many have 
been traced back to large gatherings, sports activities and increased attendance at bars.  With 
the increase in positivity rate, the risk dial has moved to the high risk category.  She reiterated 
the importance of face coverings and following and enforcing directive health measures. 
 
Rachel Garver, County Treasurer, and the Board discussed posting the risk dial and changing 
the verbiage on signs to encourage the pubic to wear masks.  Derbin noted any signage would 
need to be run through legal review before anything is posted.  Additionally, any signs that are 
posted in the City-County building must go through the Public Building Commission. 
 
It was the consensus of the Board for Garver to work with the County Attorney’s Office and the 
Chief Administrative Officer to draft appropriate language for signage for the DMV locations 
outside of the City-County Building. 
 
Flowerday reported the fleur machine (temperature-assessment device) has arrived and will be 
installed. 
 
6. ACTION ITEM 

 
Bob Walla, City-County Purchasing Agent, said the normal policy is to have a maximum of 
$50,000 per project; however, some of the project on Saltillo Road will exceed $50,000; 
therefore, Walla asked the Board to approve a maximum of $100,000 per project in lieu of the 
$50,000. 
 
MOTION:  Yoakum moved and Vest seconded to approve the waiver of the $50,000 project 
limit and increase it to $100,000 for Bid No. 20-168.  Vest, Yoakum and Flowerday voted yes.  
Amundson and Schorr were absent.  Motion carried 3-0. 
 

A. Recommendation(s) From Purchasing Agent And County Engineer To 
Award Bid No. 20-168 For Unit Price – Asphalt Patching In An Amount 
Not To Exceed $250,000 Total. 

 
Ron Bohaty, Road Maintenance Superintendent, said some potholes are deeper and this 
contract covers these and meets the specifications of the State Highway Manuel.  This repair 
will be approximately $80,000.  Dingman added the purpose of the contract is to concentrate on 
areas within the Saltillo Road corridor that are being damaged by the construction of the South 
Beltway project. Also, a half-mile east of the South 70th Street and Saltillo Road intersection will 
be in the City of Lincoln’s jurisdiction. 
 
MOTION:  Vest moved and Yoakum seconded to approve the recommendation from the 
Purchasing Agent and County Engineer to award Bid No. 20-168 for Unit Price – Asphalt 
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Patching in an amount not to exceed $250,000 total.  Vest, Yoakum and Flowerday voted yes.  
Amundson and Schorr were absent.  Motion carried 3-0. 
 

B. Agreement(s) For Bid No. 20-168 For Unit Price - Asphalt Patching In An 
Amount Not To Exceed $250,000 Total.  

 
MOTION:  Vest moved and Yoakum seconded to authorize Pam Dingman, Lancaster County 
Engineer, to sign unit price contracts for asphalt patching in Lancaster County (Bid No. 20-168) 
with the following, for a total combined annual cost of $250,000: Constructors Inc.; Cather & 
Son’s Construction, Inc.; MTZ Construction LLC; and Pavers, Inc.  Vest, Yoakum and Flowerday 
voted yes.  Amundson and Schorr were absent.  Motion carried 3-0. 
 

C. Unit Price Quotation(s) Pursuant To Agreement For Bid No. 20-168 For 
Unit Price - Asphalt Patching On Saltillo Road In An Amount Not To 
Exceed $250,000 Total. 

 
There was no action required on this item per Derbin’s instruction. 
 
7. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Prudential Client Authorized Representatives Form 
 
Derbin requested authorization to update the form (see agenda packet) and have Doug Cyr, 
Chief Deputy County Attorney, sign as the authorized representative on behalf of the County 
and return the form to Prudential. 
 
MOTION:  Yoakum moved and Vest seconded to allow Derbin to update the form and submit it 
to Prudential.  Vest, Yoakum and Flowerday voted yes.  Amundson and Schorr were absent.  
Motion carried 3-0. 
 

B. Reappointment of Jacquelyn Miller to the Lincoln-Lancaster County 
Board of Health for a term to expire on April 15, 2023 

 
Derbin reviewed Miller’s qualifications (see agenda packet).  It was the consensus of the Board 
to move the reappointment to a future Tuesday agenda. 
 
8. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
No updates were given. 
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9. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Parks & Recreation Advisory Board Meeting – Vest 
 
Vest said City parks have reopened, and improvements will be made at Van Dorn Park and 
Cooper Park.  Additionally, the South Haymarket trail segment will be named after former Mayor 
Chris Beutler. 
 

B. Realtors Association Government Affairs Committee – Amundson 
 
No report was given. 
 

C. City - County Common Meeting – All 
 
Flowerday reported the County Sheriff and Lincoln Chief of Police led discussion about law 
enforcement training and where the departments are heading. 
 

D. Region V Behavioral Health Advisory Committee Meeting – Yoakum 
E. Region V Behavioral Health Governing Board Meeting – Yoakum 

 
Yoakum said the Region V Behavioral Health meetings were cancelled. 
 

F. Lincoln Chamber of Commerce - Face the Chamber | Dr. Steve Joel, LPS 
– Amundson/Yoakum/Vest/Schorr 

 
No report was given. 
 

G. Public Building Commission – Amundson/Flowerday 
 
Flowerday stated the Assessor/Register of Deed’s Office remodel and Hall of Justice front 
entrance remodel are almost complete. 
 

H. Lincoln Lancaster County Board of Health – Flowerday 
 
Flowerday reported the meeting will be held next week. 
 

I. Visitors Promotion Advisory Committee – Amundson 
 
No report was given.   
 
Flowerday disclosed he is being considered for the Board of Directors for the History of 
Nebraska. 
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10. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
11. EMERGENCY ITEMS 
 
There were no emergency items. 
 
12. ADJOURNMENT 

 
MOTION:  Vest moved and Yoakum seconded to adjourn at 10:44 a.m.  Yoakum, Vest and 
Flowerday voted yes.  Schorr and Amundson were absent. Motion carried 3-0. 
 

 






















