
Page 1 of 4 
 

STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JULY 2, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Kerry Eagan and Dave Derbin, Chief Administrative Officers; Ann Ames, Deputy 
Chief Administrative Officer; and Dan Nolte, County Clerk 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on July 1, 2020. 

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m.   
 

AGENDA ITEM 
 

1. APPROVAL OF STAFF MEETING MINUTES FOR JUNE 25, 2020 
 

MOTION:  Vest moved and Yoakum seconded approval of the June 25, 2020 Staff Meeting 
minutes.  Amundson, Schorr, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 
Kohout and Miller were unavailable for this agenda item. A weekly legislative report was 
distributed (Exhibit 1). 
 
Schorr suggested that the Tri-County meeting with Douglas and Sarpy Counties be held at the 
Lincoln Children’s Zoo. Amundson mentioned the Lancaster Events Center as another potential 
site for the meeting. Danielle Buck, Administrative Secretary to the County Board, was asked to 
check the availability of these locations.     
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

B. Claim for Review:  Vouchers 689124 through 689136 to Attorney 
Candice Wooster, dated June 24, 2020, in the amount of $19,388.30 for 
services performed in 2018 and 2019 in Juvenile Court 

 
Derbin said the claim was for services provided but it was submitted late.  A letter of 



Page 2 of 4 
 

explanation by the vendor was included (see agenda packet).  Amundson noted that it was not 
a budget issue as legal fees change annually. She noted the claim was about two years old. 
Derbin said the Board can either waive the ninety-day requirement or reject the claim.  
 
MOTION:  Schorr moved and Amundson seconded to deny the claim.  Vest, Schorr, Yoakum, 
Amundson and Flowerday voted yes. Motion carried 5-0. 
 
NOTE:  The claim will be scheduled on the July 15th County Board meeting agenda at which 
time the vendor can appear to appeal the Board’s decision. 
 
3. NEW AMERICANS TASK FORCE SURVEY REPORT AND FINDINGS – Lee Kreimer, 

Programs Manager, Asian Community and Cultural Center 
 
Kreimer, Co-Chair of the New Americans Task Force, appeared via Zoom and reviewed the data 
report (see agenda packet).  She noted the importance of community input for developing 
services, including the cultural centers and the Lincoln Public Schools (LPS) bilingual liaison.  
She said MyCity Academy builds trust in local institutions and noted the importance of 
sustainable funding to address the concerns in the survey.  
 
When asked about CareerLadder, Kreimer explained it provides resources to address challenges 
faced by immigrants seeking to re-establish their professional careers and includes licensing and 
educational components.  
 
Yoakum noted that there were approximately 500 surveys taken. 
 

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Yoakum said the MyCity Academy may be renamed.  A curriculum is being designed with both 
City and County official involvement, including the Mayor’s Office and the Human Rights 
Commission. She said the budget is $20,000 and the County may want to consider assisting 
with funding. The use of Joint Budget Committee (JBC) funds is being explored. 

 
B. City-County Common Meeting Agenda 

 
Flowerday suggested structuring the upcoming City-County Common meeting agenda with 
reports from the Lancaster County Sheriff and the Lincoln Police Department.  He felt an 
overview of criminal justice components, including state and local jurisdictions, corrections, 
prosecutions and the criminal justice system, would be helpful. 
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4. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 
Meyer reviewed a comparison worksheet (see agenda packet), noting the revenue projections 
are down for the next fiscal year.  These are based on a valuation increase of 2.75% which will 
result in about $2,200,000 in additional property tax collections at the current levy. He noted 
there remains approximately $11,000,000 more in budget requests than anticipated revenues.  
He said the General Fund has a $6,700,000 increase in agency requests over the current year’s 
budget. This includes $4,100,000 for general government, $2,000,000 for contingency funds, 
and a $1,800,000 transfer to the County Engineer.  He noted the amount remaining in fund 
balances will determine the amount transferred to the County Engineer’s budget.  Additionally, 
the current requested appropriations do not include body cameras.  
 
Meyer recommended the Board require more information before approving mid-year budget 
requests.  He suggested the Board discuss and take action on new position requests at the next 
County Board Staff Meeting. The proposed expense is more than $800,000 with $450,000 of 
that amount coming from Corrections. 
 
Regarding COVID-19 expense reimbursements, $200,000 is anticipated from Cares Act funding 
and $200,000 from the Crime Commission. 
 
5. COVID-19 UPDATE AND RESPONSE 
 
Flowerday said Pat Lopez, Interim Lincoln-Lancaster County Health Department Director, 
estimated the cost of flu shots at $6,700,000. Schorr noted the Nebraska Association of County 
Officials (NACO) is exploring potential reimbursement of those expenses. 
 
6. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Legislative Retreat Date:  August 20; August 27; or September 3 
 
It was suggested to hold the retreat on August 27, 2020. 
 

B. Claim for Review:  Vouchers 689124 through 689136 to Attorney 
Candice Wooster, dated June 24, 2020, in the amount of $19,388.30 for 
services performed in 2018 and 2019 in Juvenile Court 

 
This item was moved forward on the agenda. 
 
7. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
B. City-County Common Meeting Agenda 

 
These items were moved forward on the agenda. 
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8. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Chamber Coffee – Flowerday/Yoakum 

 
Flowerday noted the budget implications of COVID-19 for the City, County and the University of 
Nebraska. He reported that census completions for the County are down .4% from 2010. 
 
9. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
10. EMERGENCY ITEMS 
 
There were no emergency items. 
 
11. ADJOURNMENT 

 
MOTION:  Schorr moved and Vest seconded to adjourn at 9:48 a.m.  Schorr, Amundson, 
Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 

 












