
Payroll Project Update
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Steering 

Committee

 Membership

 Dennis Meyer – County Finance

 Dan Nolte – County Clerk

 Kevin Nelson – County Payroll

 Tan Ngo – County Payroll

 Brandon Kauffman – City Finance

 David Young – City Information 

Technologies

 Doug McDaniel – City Human 

Resources

 Skip Philson – Project Manager



Project Team

 Membership

 Skip Philson – Project Manager

 Kevin Nelson – County Payroll

 Tan Ngo – County Payroll

 Amzi Avila – City Human Resources

 Karen Eurich – City Human Resources

 Bill Thoreson – City Human Resources 

(Benefits Only)

 Paula Lueders – City Human Resources 

(Benefits Only)

 Dale Wenzl – City Information Technologies

 Madalyn Popken – City Payroll

 Michele Maly – City Payroll



Oracle HCM 

 HCM = Human Content Management

 Five Modules

 Human Resources

 Benefits

 Absence Management

 Time & Labor

 Payroll

 Phased in Implementation Approach



Tentative Implementation

Human Resources Module

 Approximate Go Live Date = April 1, 

2020

 Will necessitate dual systems for a six 

month period of time

Benefits Module

 Approximate Go Live Date = Fall 2020

 City will go first

 All employees will make their 2021 

benefit elections using this module 

 Employees will need to review their 

beneficiaries and dependents



Tentative Implementation

Absence Management 

Module
 Approximate Go Live Date – Summer 

2020

 Employees will request paid time off 
through Oracle HCM

 Supervisors will approve paid time off 
through Oracle HCM

 Implementation of comp time will 
need to evaluated

Time & Labor Module
 Approximate Go Live Date – Summer 

2020

 A few Departments will be conducting 
a pilot starting in March

 Multiple card readers will be 
purchased

 Employees will have the ability to 
clock in at their desk or even by 
phone



Tentative Implemention

Payroll

 Approximate Go Live Date – October 

1, 2020

 Must go live at the beginning of a 

quarter

 End of Tesseract



Benefits of Oracle HCM

 Employee Self-Service

 Employees will make their own changes to their tax withholdings, address, 
beneficiaries, dependents, etc.

 Changes in benefits elections will not need to be manually entered

 No More Paper/Increase Accuracy

 Electronic time cards and leave requests with electronic submission and approval

 Electronic benefit election

 More Modern Solution

 Mainframe versus Cloud

 Employee Reimbursements can be added



Challenges

 Five Union Contracts plus multiple resolutions for Unrepresented, Elected, 

and MSS Employees

 Differences in interpretation of rules and regulations

 FLSA differences

 Decentralized processes

 Training 23 payroll clerks across the County to utilize Oracle HCM


